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Daventry Dolphins Swimming Club.
Minutes of Meeting Held On April 22nd 2010

Present
Alastair Smith, Brett Batson, Roland Iaciovides, Dawn Mann, Steve Bond, Mike Hemmings,
Anna Spence,

Apologies
Rob Sharp, Leslie Sharp, Dieter Sullivan, Vanessa Jennings, Jayne Laciovides, Laura Sullivan.

The committee meeting could not formally meet as not enough executive
officers present.

Minutes of last Meeting)
No actions / comments from the previous meeting.

Financial Report
Roland ran through financial statement, showed balance of £5,818.38 in both the current account
& the high interest account as of 22" April 2010.

Action Roland to circulate the financial statement to all committee members.

At present the committee does not have a definitive list of which swimmers are in which squad
and importantly whether the parents are all paying the correct amount and paying each month.

Action Anna Spence has agreed to produce a report to analyse this.
This will include informing which Rob that if some swimmers are not
currently paying the correct fees they can’t be moved up squads.

Mike has offered to be treasurer to the end of our financial year (October)
Action Mike voted in (Dieter arrived at the end of the meeting.)
(Roland, Steve, Brett, Anna, Dawn, Alastair, Dieter, all unanimously
voted in favour.)

Roland highlighted that he had to pay £16 from on a personal cheque for the Leicester Diddy
league. Roland requested that he could claim this back

Action Vote taken and approved for Roland to reclaim £16.



Gala Dates
Proposed date for Sprints is Saturday 19" June, start 3pm.
Proposed date for Club Champs Sunday 7™ November, start 3pm

Action Roland to check these dates with Rob.

Once confirmed Roland to book pool.
Once confirmed Brett to put dates on web site.

AOB

Dates of Next Meeting
Wednesday 19" May 8.15pm



