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Daventry Dolphins Swimming Club. 

Minutes of Meeting Held On Tuesday 4th February 2009 

 

Present  

Steve Bond, Helen Osborn, Lesley Sharp, Michael Batson, Brett Batson, Mitch Haines,  

Alastair Smith, Dieter Sullivan, Dawn Mann, Anna Jordan, Roland Iaciovides, Joshua Sullivan 

 

Apologies     Roz Davis 

 

Minutes of last Meeting (9
th

 Dec) 
All minutes from last meeting reviewed & agreed. 

 

Swim 21 

Accreditation action plan requires volunteers to go on course at cost of £25. 

All committee members required to go on course. 

Dawn, Anna, Brett to attend 11
th

 Feb Williston Centre, Rhode School. 

Roland to attend course in 11
th

 March (Alastair will try also to make this date) 

Lesley & Mitch now starting to keep minutes of their meetings, which are supplied to Helen. 

 

File to be submitted on 11
th

 March from Helen, final accreditation sign off should hopefully 

follow a few weeks later. 

 

Attendance on Course for Swim 21 Workforce Development 
Michael to supply information on courses he is attending to Helen for swim 21 file  

Action Michael 
Michael £10 fee for forthcoming event covered by club, (cheque written by Helen)  

Mitch to talk to all poolside helpers about whether they wish to attend formal coaching training. 

           Action Mitch 

 

Outstanding Shield (Barnes Family) 

The Barnes family have agreed to return the trophies but had offered to get them engraved first. 

Decision taken to ask for the trophies back without engraving.  

Committee can then decide on which trophies to get engraved.  Action Alastair  

 

Suggested that an agenda item for the next meeting is to review what we do will past and present 

trophies and maybe how we will display them.    Action Dieter 

 

Proposed Squad Changes & Implementation Dates 

New list of squad changes drawn up by Mitch and Lesley. 

Possible implementation date could be 2nd March. 

18 swimmers possibly involved in moving squads. 

Mitch to confirm this week the final proposal     } Action Mitch 

Mitch to draft up letter congratulating swimmers & informing them of fees } 

 This letter to go out within 7days (Helen to help with info on fees)  } 

 

 



Further reviews of squads will be done on an ongoing basis. 

 

This change will allow more swimmers to join at Bronze level, Lesley has produced template for 

trial to access new swimmers. (In January 3 new trialists were successful). 

 

 

Potential B & C Grade Gala 

Proposed to have 2 galas… 

1) B&C gala   Action Steve to come back with outline proposal 

 

2) Club team gala  Action Dieter to check 4
th

 July date & Brett to add to website 

Action Helen to come up with outline proposal / advertising / date 

    Action Roz can you please be aware of these dates once confirmed  

 

New Head Coach (Sept 2009) 

To be discussed at separate meeting. 

Proposal to have a separate meeting on this. 

Committee to meet 25
th

 March 7pm to meet to discuss new coach options   Action Committee 

We will get Northampton swimming club involvement once we are clear which direction we wish 

to take with regard to head coach. 

 

Presentation Evening 
Everyone who took part in the 2008 club championships should be invited. 

Date agreed 1
st
 March, 3pm – 5pm, at Church Hall 

Joshua to mock up invitation                  Action Joshua, to be email & handed out. 

Church Hall, soft drinks and tea/coffee only Action Steve to book hall, Anna to organise drinks 

 

Club records should be awarded the following Monday training session 

 

 

AOB 

Lesley not available 9
th

 March …Mitch to find alternative cover  } Action Mitch 

Mitch away 16
th

 March…Mitch to find alternative cover  }    

 

Daventry Council rejected funding request. 

 

National Speedo league, club came 19
th

 ….but we all had a good time ! 

 

Suggestion for item agenda next meeting …at Galas do we always  pick quickest  

swimmers or let more swimmers take part ??   Action Dieter to add to next agenda 

 

Fees – all swimmers have to pay all affiliation fees. 

Only helpers who have lane helpers qualification (or level 1, 2) are exempt from squad fees.  

 

Different kits for swimmers, we ran out of time to fully discuss this. Suggestion we give it proper  

air time at next meeting ie not last item on agenda. Action Dieter to add to next agenda 

 

Need a date for club sprint championship Action Steve 

 

 

Date of Next Meeting 

31
st
 March 7pm  PLEASE NOTE THIS IS A CHANGE 


